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Executive Summary

INTRODUCTION

The Arizona Invasive Species Advisory Council (AISAC) was initially created

in 2005 by the Governor’s Executive Order to develop a coordinated, multi-
stakeholder approach for addressing invasive species issues in Arizona. In June
2006, recommendations to the Governor included that the AISAC be permanently
established and a comprehensive invasive species management

plan be developed.

The Governor’s Executive Order in 2007 directed the AISAC to develop an
invasive species management plan by June 30, 2008. This plan is based

upon the framework recommended in the initial AISAC report and focused

on five strategic concepts: Leadership and Coordination, Research and
Information Management, Anticipation and Outreach, Control and Management,
and Funding. In developing the plan, fifteen objectives and sixty-three
recommendations were established to address invasive species needs in Arizona.
Highlights of those recommended objectives and actions are as follows.

LEADERSHIP & COORDINATION

e Identify lead coordination to facilitate the needs identified in the plan;
e Retain the vision of a coordinated, multi-stakeholder approach;

e Implement effective communication and coordination among state and federal
agencies and stakeholders as well as with interstate, international and tribal
entities; and

* Develop the Arizona Center for Invasive Species as a web-based network.

RESEARCH & INFORMATION MANAGEMENT

e Prioritize and coordinate invasive species research efforts among state and
federal agencies, universities, private landowners and neighboring states;

e Coordinate research efforts for data collection, storage, and use; and

* Develop and employ an Arizona invasive species website as a clearinghouse
for the public and resource managers where they can contribute and access
information.



ANTICIPATION & OUTREACH

e Emphasize education, outreach and awareness across all audiences in support
of the focal areas of this plan; and

* Expand and enhance statewide detection capabilities for effective, timely, and
coordinated response to new invasive species threats.

CONTROL & MANAGEMENT

* Identify and promote effective strategies for control and management of
individual invasive species, and restoring impacted resources;

* Develop rapid assessment processes to improve the ability to respond to a
critical invasive species threat in a timely manner;

* Develop and employ flexible yet consistent general best management practices
to minimize the potential for unwanted introduction or spread of invasive
species; and

e Support subsequent restoration efforts of affected resources.

FUNDING

» Sustain the necessary infrastructure to support invasive species activities for
the long-term functions of the plan;

e Identify creative funding solutions for the immediate future. Pursue future
adequate and stable state funding resources to sustain the long term goals of
the plan; and

e Identify, cultivate, and pursue specific federal and private funding
opportunities to assist Arizona in meeting the invasive species challenge.

RECURRING THEMES

The issues associated with invasive species are not expected to diminish or

go away. These recommendations represent a comprehensive long-range

vision based on ecological timelines, but with an eye to the incremental,
achievable successes that cumulatively will shift the direction of invasive species
management and shape the outcomes. Implementing this strategy will require a
proactive approach. The AISAC believes the cost of doing nothing far outweighs
the costs associated with the proactive recommendations identified in the
management plan.



In developing the plan, specific themes appeared consistently across the
strategic concepts and, as such, need to be emphasized. These repeating
themes include needs to:

e Cooperate, coordinate, and increase the effectiveness of communication
among agencies and stakeholders to implement comprehensive invasive
species management;

e Implement the Memorandum Of Understanding and recruit additional
stakeholders to ensure cooperation and collaboration;

» Create the Center for Invasive Species as a web-based network that would be
the gateway for information collection, sharing, and distribution to aid the
public, agencies and organizations in Arizona in addressing invasive species
management needs;

» Seek to establish a rapid response fund and develop a strategy to assess the
economic feasibility of creating a sustainable emergency response resource
to address the long term issues associated with response to critical invasive
species detections;

e Emphasize education and outreach as integral components to effectively
accomplish goals identified in each strategic concept;

e Facilitate amending applicable state grant programs so that eligibility criteria
would include addressing invasive species issues. Publicize grant opportunities
that can potentially fund or enhance efforts for the strategic concepts;

* Pursue, cultivate, and secure creative funding solutions from public and
private sources. Raise the awareness of state, federal, and community decision
makers for sustained commitment to manage invasive species threats,
complementary to and not in lieu of other priority initiatives and program needs.

The AISAC also recognizes that invasive species issues and needs are inter-
related with other state movements including forest health, wildlife connectivity,
smart growth, rural development, energy development, and climate change.
Threats and impacts of invasive species can be identified and associated across
all of these issues. Communication and cooperation among the AISAC and other
Governor’s advisory councils is important to a2 comprehensive understanding
and management of invasive species.
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